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GG report 

 

CHAIRMANS REPORT, AGM, 28-10-2012 

 

Introduction: where were we last year and where are we now 

 

Those who were here last year will remember the turmoil. There were allegations about bad 
functioning of the FAIR office and allegations about our financial management. We undertook 
then to have an audit and also to conduct other investigations. As chairman today I am happy to 
report back to you that the audit found no wrongdoing or anything illegal that happened. But the 
auditors did find that we needed better financial systems and policies, and more regular 
reporting. So there were things that were not up to scratch and they have been remedied. 

Our director Abdullah has implemented a lot of these new systems based on auditors’ 
recommendations. His report will give more details. 

But as chairman I need to make two points about the disputes of last year.   

1. What happened was not bad, it was good. It was good for us as a grassroots organization, 
that started small, to grow bigger -and then discover that we should have more developed 
financial skills and systems. And then to address that. We are all only journalists, and last 
year we asked ourselves: if we want to have a professional organization, how do we build 
this? And then we worked on the answers, and we did a lot of building. 

It is good we realized the needs and that we responded to them. I can think of many 
organisations that have gone down, especially in our continent, because they did not realize the 
needs, and did not do anything to build up better structures. Many times those who rise in power 
think it is automatic that you become professional in management. And they do not. We are not 
born managers! (We can see this in many of our governments). 

We realized that not only our staff needed more skills, and our office needed better systems, we 
also needed a more efficient Board. When the auditors asked, why does FAIR not have a 
financial policy? Other asked why we did not have rules for employment, for performance 
review, for management? It was not only staff that should be asked those questions. It was also 
us as a Board. It is up to the Board to establish rules and give these rules to the employees that 
work for FAIR.  And then we need to check that what happens is according to these rules.  
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Can we really blame a staff member for doing things in an irregular way if we did not provide 
rules? Can we blame them for going ahead with projects if we are not responding to reports and 
not even reading reports?  

Today, I am happy to report that as a Board we were much more involved this year and we 
interacted with the office to create many of the documents, rules and guidelines, which we were 
lacking. Most importantly, we have a financial management policy now that rules all our 
finances. This was the main recommendation from our auditors. 

2. The second point that I want to  highlight another set of rules that I was personally very 
much in favour of establishing in FAIR.  And we have now established it. This set of 
rules is a Code of Conduct for all of us, members, staff and board. The Code of Conduct 
highlights the values we have as FAIR, and asks us to all behave in accordance with these 
values. I believe that this Code of Conduct will help us a lot if ever we have internal 
disagreements and disputes again. Because it will ground us in the common values and 
ethics of our organization. We are after all an ethical organization. We are investigative 
journalists, who check on the good behavior of others! 

First of all, we must endorse ethical professional values for journalists. We must follow ethical 
and best practice codes in journalism of course, such as fact-checking and not plagiarizing. But 
that is not the end of it. We must treat our own organization and each other the same way as we 
do the people we investigate. If we find something wrong, there are ways to go about it. You 
check your facts, you give a right of response. If we do this courtesy to people outside our 
organization, then how much more must we do it inside! 

We must be good and fair colleagues, we must be good and fair to our own organization. If 
something is wrong, there are ways to go about it –we do not say bad things about a FAIR 
colleague or about FAIR to outsiders, unless we have our facts checked and we have gone 
through all the channels to get a response from the people who were elected by the AGM as the 
highest body –the FAIR Board, that rules by majority.  

 The Code of Conduct and other new institutional documents have been approved by this Board 
with majority of vote.   

PROGRESS 

The year was very difficult and it was a lot of hard work, but we did make progress. We 
established all the systems mentioned above –great thanks to our new director Abdullah Vawda.  
It also gives me great pleasure to be able to report that almost all of the resolutions of AGM 2011 
were implemented successfully in this period. I will give an overview of all 2011 resolutions and 
indicate what was implemented and what we are still busy with. 
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1. We sourced funding for the FAIR African IJ Grants Fund. This is a major success. We 
couldn’t find money for grants in 2010 and 2011, but we have …grant projects in 
progress now. 

2. We also have managed to implement our yearly Transnational Investigation project. The 
War on Terror investigation is under way, with what looks like ‘explosive’ results early 
next year. We also did a regional investigation into Fair Trade that is being published 
now, also with a lot of publicity internationally.  

3. On both TI’s we work together with colleagues in Europe. This is in line with the 
resolution that urged us to internationalise our projects and outreach. 

4. We are also getting closer to North Africa. The TI on War on Terror will involve more 
North African elements, especially in the direction of Mali and Algeria. It is a first step 
towards collaboration with this corner of our continent, and in line with that particular 
resolution. 

5. We also implemented the resolutions about strengthening of FAIR structures. There was 
quarterly reporting to the Board, a greater involvement of the Treasurer, and we have 
established a protocol that will ensure that decisions are not delayed but are taken 
speedily by majority of votes, so that the office can proceed with work. In the case of the 
urged quarterly reports to membership, we did even better and made it monthly –you 
have all received the monthly newsletters? In 3 languages?  

6. We also managed to make more regional partners and raise more funds regionally. In 
West Africa we partnered for our regional conference with WAJA, Ejicom and PANOS 
and we have now approached OSIWA to partner in future programmes in the region; in 
East Africa we partnered for our conference last month with GLMI, KMP, TMF and 
OSIEA; and in southern Africa, in August, we partnered with PANOS. In Mozambique 
we will be partnering with CIPMOZ at their conference in November and in Zimbabwe 
we are partnering with HIVOS, HIFC and MC in our peer mentoring programme. 

7. We have had datamining training as requested, built in in both our East African 
conference and here at the AIJC. We have also asked for such training to be given on two 
levels, for beginners and/or those with limited internet connectivity, and advanced. As far 
as the resolution on writing skills training is concerned, I believe narrative training will 
be available at the AIJC  

8. The resolution on more services for broadcast journalists is still being implemented –our 
director Abdullah is busy making the website more broadcast friendly.  

9. Translation needs for website and documents remain a concern. We are getting better in 
communicating in three languages, and we had francophone translation at our West 
African conference, and Portuguese translation at our southern African conference, and 
we could circulate most AGM documents in three languages, but it is still a problem. It is 
simply that Google is cheap and good translation is expensive. We try hard, but we often 
find that we fail at raising enough funds for this and I would like some constructive 
guidance in the matter from this AGM. 



4 

 

10. The resolution that called for greater involvement of the Advisory Council has also been 
implemented.   And the AC had a look at the documents that are being presented to you 
here today, just for another check that they are all fair and accurate. 

11. Then our Business Plan, which was also urged at last years’ AGM, is under way. We 
expect to get this plan soon that must make FAIR viable, bigger and less-donor-
dependent. 

12. In line with our last years’ resolutions we are focusing in our Business Plan specifications 
on our main activities: harvesting and showcasing the best African IJ stories, grants 
support, data and information support, network support, publishing support, language 
support in three languages, peer mentoring, CAR and data training, legal and safety 
support.  The challenge before us is how to provide these services and also do this in a 
sustainable manner. We need to generate income. This could be, for instance, from media 
houses that want to work with our peer mentors (or with members in other countries); 
from the sale of FAIR cross border project stories; from our IJ Manuals and tipsheets. 

13. We are making more and more friends with ‘big media’, also per last years’ resolutions. 
At our southern African conference, we had Sunday Times and Carte Blanche from South 
Africa, which are great new partners to have; at our conference in Dakar we had 
representation from the main quality newspaper Le Quotidien, and in Nairobi we had a 
contingent from KTN and the Nation. In Zimbabwe, there is a good partnership with the 
Financial Gazette and in Malawi with Blantyre Newspapers. We now have to build these 
partnerships on executive level, which may still take time and a lot of negotiation. This 
too will have to be incorporated in our Business Plan. 

14. As to training and employing more peer mentors, especially francophone and lusophone, 
this is set to start soon. Again, and in line with our plans to make better friends in the 
media, if members can look at their own employers and start visualizing how a FAIR 
peer mentor could assist in their newsrooms, then maybe we could already start a 
dialogue on peer mentoring programmes that could be partly funded by the media 
themselves 

Staff performance reviews 

In line with recommendations and resolutions, all FAIR staff now work on performance 
contracts with clear targets and a yearly performance review. The performance reviews for 2012 
were conducted recently and I am happy to be able to announce that they were found good 
enough. The output was measurable –I think we have all seen how our activities have increased, 
with three regional conferences, two grants projects, awards and a better organized AGM. 

. 

I need to make a special mention of our new director, Abdullah Vawda. Many of you will 
remember how he came to take over as director in the middle of a lot of confusion. The former 
director wasn’t here anymore, and there were disagreements in the organization and we had a 
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very difficult AGM. I think many of us would have run away, after we saw what was happening 
around us. But Abdullah Vawda stayed with us and he battled. He didn’t give in, he worked day 
and sometimes night, and he built up the office and helped us recover. We owe him many, many 
thanks. 

I also want to thank our former director, Evelyn, who has now been helping us from a distance as 
a consultant, but whose advice and experience, and language and editing skills are still helping 
us to move forward. 

 

Internal affairs and elections 

Now I am talking of an Exco because we have noticed that a Board that discusses things 4 times 
per year is not enough to provide day to day executive guidance.  We need from among Board 
members at least four individuals who can be always reachable on skype, and who understand 
one others languages, to provide guidance to our director and staff.  

For example, in the past few months we have found it almost impossible to find days and times 
where every Board member could attend meetings. As a result, we then didn’t have a quorum 
and decision were left pending. To resolve this, we resorted to shortcut communications between 
the director and myself, and then we put things to the vote on email. But that of course is not 
how it should be. 

 

From then on we just consulted online. The Board members who participated in these online 
discussions were Theophilus, Eric, Chief, Eva, Gerard, John, Charles M., and Suzana 

That is eight out of nine and that isn’t bad. But the problem remains that we did not have 
meetings, and email voting does not give much guidance to the office.  

One of the problems is, I believe, that we don’t have translation at Board meetings, so Board 
members who are not Anglophone find it sometimes difficult to follow what is said. I want to 
make a few suggestions for a way forward. I would like to ask you to specifically keep these 
proposals in mind when you vote for a new Board or when you want to candidate yourself for a 
new Board. 

I want to propose that we keep in mind that, from the Board members we elect, at least four out 
of five must be able and willing to be part of an Exco. The others will have as much of a vote, 
and can overrule the Exco, so it is not like the Exco will have all the power. But an Exco must 
meet regularly, so it must consist of people who have regular skype, who want to make the time, 
and can make the time. The Exco according to the constitution must consist of Chairman, vice 
chairman, secretary general and treasurer. So if you want to have any of these positions when 
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you candidate yourself, you must vow to be regularly available on skype for Exco meetings. If 
you do not indicate ‘Exco’ in your candidature, you will not be considered for these positions. 

Likewise, in our voting, we must make sure that we give at least four of our nine votes to people 
who indicated ‘exco’ in their candidature. 

Then I want to make an additional proposal. This is to remedy the situation whereby FAIR can 
only be led by people with a good skype connection, or who can attend meetings that take place 
in English. That would not help our efforts to extend FAIR to francophone, lusophone, and less-
connected corners of Africa. So I want to propose that, as an AGM, we elect a francophone 
subcommittee and a lusophone subcommittee, that can deliberate and interact between their own 
members in French and Portuguese, and then provide feedback to the Board. I want to list this as 
an amendment to the constitution –we will need a 2/3 majority for that, because that is what is 
required for a constitutional amendment. 

Of course, no Board member will be excluded from any Exco meeting. All will be invited to join 
the Exco, at every Exco meeting, as a full member. But their presence will not be mandatory, and 
the meeting can go ahead as full quorum if they are not there, and decisions will not be delayed. 

I thank you for your attention! 

Best  

Gerard 


