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MINUTES: FAIR AGM 2010  
 31 October 2010, Johannesburg  
     
Present:  
 
Gerard Guedegbe (Benin, outgoing SG, non voting), Edem Gadegbeku (Togo), Eric Mwamba (Ivory 
Coast), Abdelatif Maalim (Kenya), Zack Ohemeng Tawiah (Ghana), Shola Oshunkeye (Nigeria), Chief 
Bisong Etahoben (Cameroon), Christophe Assogba (Benin), Kokouvi Eklou (Benin), Sylvestre Sossou 
(Benin), Virgil Houessou (Benin), Tamba Jean Mathew (Senegal), Theophilus Abbah (Nigeria), Selay 
Kouassi (Ivory Coast), Luis Nhachote (Mozambique), Laudes Martial Mbon (Congo-Brazzaville), Arsene 
Severin Ngouela (Congo-Brazzaville), Eva Flomo (Liberia), Edouard Gonto (Ivory Coast), Reece Hermine 
Adanwenon (Benin), Emmanuel Mayah (Nigeria), Richard Mgamba (Tanzania), Anthony Muchoki 
(Tanzania), Ken Opala (Kenya), Wanjohi Kabukuru (Kenya), Fatuma Noor (Kenya),  Barbara Among 
(Uganda), Olukayode Thomas (Nigeria), Anas Aremeyaw Anas (Ghana), Stanley Kwenda (Zimbabwe), 
Alvin Chiinga (Zambia, pending member, non-voting), Charles Mwanguhya (Uganda), Justin Arenstein 
(electronically), Musikilu Mojeed (electronically); Evelyn Groenink (ex officio, non voting), Sindisiwe 
Kubeka (ex officio, non voting), Charles Rukuni (ex officio, non voting).  
   
Agenda:  
   
9 AM   Welcome,  FAIR secretary general, Gerard Guedegbe 
9.10                     FAIR secretary general report 2009-2010 
9.30                     FAIR financial report 2009-2010 
10.10                   Coffee/tea 
10.30                   Discussion 
11.30                   Tabling of resolutions 
12.30                   Voting on resolutions 
1 PM                    Lunch 
2 PM                    Tabling Board candidatures 
2.30                     Voting new Board 
3. 30                    Inauguration new Board 
4.PM                    Closure 
 
(New Board meets for first time) 
 

1. Welcome and presence list  
 
FAIR secretary general Gerard Guedegbe welcomes all present and the meeting proceeds to the 
presence list. There are two members, Justin Arenstein and Musikilu Mojeed, who participate 
electronically via Skype.  
 

2. SG report  

 
Gerard Guedegbe presents the SG report (report enclosed with AGM documents). He emphasizes that 
FAIR is different from other media associations and NGO’s operating in Africa who have fallen victim to a 
‘workshop culture’ that has not led to significant improvements in journalistic performance. FAIR has to 
work to combat this ‘workshop culture’ and continue to focus on improving standards and performance.  
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3. Financial report  
 
The financial report is read by Evelyn Groenink in the absence of treasurer Mary Akuffo, who has been 
unable to look after the finances portfolio because of health reasons.  
 
The financial report is available in the AGM documents. It emphasizes that FAIR has survived a very 
difficult year in which only a part of promised funding materialized because of financial problems on the 
side of the funders.  It states that a better year is expecten in 2011 because of a number of funding 
proposals that have been presented to funders and on which positive feedback has already been 
received.  
 

4. Discussion  
 
Member Severin asks if there are going to be regional conferences in their region. The answer is yes, 
there will most probably be a regional conference in the SADC region since such a project is included in 
the outstanding HIVOS proposal .  
 
Member Severin also asks whether FAIR members will get press cards. The answer is that a number of 
cards have been prepared already and these will be distributed during the conference. Members who 
find that they are not included in this press card round (this could happen when their photographs were 
received late or not at all) are asked to contact the FAIR office so their press cards can still be organized.  
 
A number of delegates emphasize that we must work increasingly with media editors and media houses. 
This is accepted since it follows from a similar resolution taken at the AGM in 2009. FAIR’s work on that 
has already resulted in good contact with some media houses, but much more needs to be done.  
 
Members ask why chairman Frank Nyakairu is absent from the AGM. The answer is that Frank Nyakairu 
has sent his apologies, saying that he is now stationed in Rome for a pressing assignment and that it was 
not possible for him to take the time off and to travel to Johannesburg.  
 
Member Tamba Jean Mathew emphasize that we need a stable board for our fundraising to be 
effective. The Secretary General agrees, asking any members who would want to stand for new board 
candidacies to please be aware that a board position demands commitment and time.  
 
Member Chief Bisong Etahoben asks how FAIR can help the practice of investigative journalism in a 
country like Cameroon, where the government is clamping down heavily on the press, to the extent of 
closing down a newspaper that it had funded but that had become too critical. There is no independent 
press in Cameroon.  
 
The answer is that there is no easy answer, but the FAIR has received various reports from courageous 
investigative journalists in Cameroon and that FAIR should work with these colleagues in grants and 
transnational investigations projects. If handled well and published continentally and internationally, 
these could end up also being published in Cameroon. Members ask that FAIR investigate the situation 
in Cameroon and prepare such projects in accordance with the research.  
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Members suggest that we make contact with regional media institutions and NGO’s to market FAIR 
better. We should consider having a subcommittee on marketing.  
   
One member suggests that we should market the works of FAIR members more and better than is done 
presently. Member Richard Mgamba suggests that FAIR could publish a quarterly magazine with the 
best of FAIR members’ works. It could generate advertising income for FAIR. After taking some time, 
Richard Mgamba is asked by the Secretary General to summarize the proposal. Mgamba protests 
against his time being cut. The SG insisted that he must finish upon which Mgamba leaves the AGM. 
Other AGM members request that this incident be recorded in the interest of future discipline at AGM 
meetings.*    
 
Several members propose that the FAIR Office urgently appoint a new director because of Evelyn’s 
imminent leave to the Netherlands. Other members urge caution: exact skills needs and budgets need 
to be defined first. A resolution saying ‘we must get a director’ without looking into available budgets 
might backfire. Member Ken Opala asks how can we impress urgency, because a void is imminent and 
budgets and capacity needs to be sought immediately. Evelyn undertakes to manage the transition even 
from her new (temporary) home base in the Netherlands; she is leaving South Africa and not FAIR. She 
admits however that the office is faced with an urgent capacity issue. A working group is established to 
formulate a resolution that is urgent as well as practical.  
 
*The incident is later discussed between those involved. Joint recognition, both for the need for 
protocol, and the need to propose new ideas, is achieved.  
   

5. Tabling of resolutions  
   
The following resolutions were tabled:  
   
1.        Task the Board to explore income generating activities, such as the feasibility of a quarterly pan-
African magazine that showcases FAIR’s latest works and that can be marketed to attract funds;  
2.        Adopt the Secretary General’s report with all MEW (Management Efficiency Workshop) 
recommendations and task the secretariat to develop an implementation plan with realistic timelines 
and budgets for these recommendations;  
3.        Adopt the financial report;  
4.        Task the Board to identify focal persons in each African country and region who will carry the 
responsibility of promoting FAIR in that country/region;  
5.        Task the Board to make a plan to get media owners interested in FAIR activities;  
6.        Task the Board to ensure FAIR pro-activity by way of direct intervention with governments that 
are perceived as muzzling the press, both in cases involving individual (investigative**) journalists and 
central country practitioning;  
7.        Task the Board to engage to establish partnerships between FAIR and regional universities 
regarding regional conferences;  
8.        The secretariat should within one month table a plan to the Board for establishing:  
   

A budget for 2011 activities with staff requirements  

An outline of succession plans from the outgoing CEO  

An outline of fundraising plans to meet the funding requirements for the proposed budget;  
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9.        Task the Board to survey IR training courses and resources on the continent. The results of the 
survey to be put into a database accessible to FAIR and its donors/partners;  
10.        Endorse, subject to a review of terms, conditions and budgets by the FAIR Board, a proposed 
Transnational Investigation on Chinese investments and activities in Africa together with Columbia 
University (US);  
11.        Task the Board to work towards patronage for FAIR from influential media personalities in Africa 
and the disapora;  
12.        To establish a subcommittee on marketing (2/3 vote required since this involves a change to the 
FAIR constitution).  
   
All resolutions, including resolution 12, accepted with 27 for, 2 abstentions and none against.  
   

6.  Board elections  
   
 Four members from the old Board are not up for re-election. These are: Suzana Mendes (lack of time), 
Mary Akuffo (health reasons), Stanley Kwenda (lack of time), Gerard Guedegbe (no longer a professional 
member).  
   
The AGM has not heard from former chairman Frank Nyakairu after a recent message in which he 
indicated he is stationed in Rome for the time being and not able to dedicate sufficient time to FAIR.  
   
From the old board, the following members were nominated again:  
   
Ken Opala                               Kenya  
Theophilus Abbah                 Nigeria  
Luis Nhachote                        Mozambique  
John Grobler                          Namibia  
   
New candidacies are the following:  
   
Chief Bisong Etahoben                          Cameroon  
Charles Mwanguhya                              Uganda  
Christophe Assogba                               Benin  
Eva Flomo                                                Liberia  
Shola Oshunkeye                                   Nigeria  
Arsene Severin                                       Congo-B  
Reece Adanwenon                                 Benin  
Fatuma Noor                                           Kenya  
Justin Arenstein                                      South Africa  
Eric Mwamba                                          Ivory Coast/Australia***  
Musikilu Mojeed                                    Nigeria****  
   
All the above are seconded nominations.  
   
The AGM decides that we continue with a Board of 9 elected members.  
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Each member is asked to write down nine names and the papers are collected from each member (Less 
names than 9 are accepted, more names than 9 are not.)  The votes when counted are as follows:  
   
1. Theophilus Abbah                                      27  
2. Ken Opala                                                    26  
3. Eva Flomo                                                    26  
4. Justin Arenstein                                          25  
5. John Grobler                                               23  
6. Chief Bisong Etahoben                              22  
7. Eric Mwamba                                              22  
8. Fatuma Noor                                               21  
9. Charles Mwanguhya                                  16  
   
Christophe Assogba                                       14  
Reece Hermine Adanwenon                         14  
Arsene Severin                                                11  
Luis Nhachote                                                  9  
Shola Oshunkeye                                             8  
Musikilu Mojeed                                              7  
   
The Board is inaugurated and the AGM ends.  
   

 7. Inaugural meeting new Board  
   
The new Board convenes briefly to discuss portfolio’s and executive.  The result of this discussion is as 
follows:  

 Chairman                        Eric Mwamba  

 Deputy chairman          Eva Flomo  

 Treasurer                        John Grobler  

 Secretary General         Theophilus Abbah  
   

 Subcommittee on Standards                               Chief Bisong Etahoben  

 Subcommittee on Finance                                   Justin Arenstein  

 Subcommittee on Services & Mission               Charles Mwanguhya  
   

 Members without portfolio                                 Ken Opala, Fatuma Noor  
   
The Board resolves that these portfolio’s are transitional and that job descriptions and requirements for 
all portfolio’s be drawn up and circulated by the secretariat within two weeks.  The Board resolves to 
invite Gerard Guedegbe back on the Board as a co-opted Special Envoy for African regions. The Board, 
considering that there is now no representation from Lusophone countries and that we will also need 
assistance in subcommittees from dedicated members, resolves that the nominated six other Board 
candidates will be called upon to serve in subcommittees and to ensure regional spread of Board 
attention.   
 
The next formal Board meet is set for 9 December 2010. It is at this Board meet that urgent decisions 
will be tabled on all resolutions.   


